Annual Meeting Minutes  - 2023 Attachments



	Account Balances
	
	
	

	
	
	2021-2022
	
	2022-2023
	

	Account
	Ending balance 6.30.22
	Starting Balance 7.1.22 
	Ending Balance 6.30.23
	

	
	
	
	
	
	

	Paypal.com
	
	
	$0.00
	$821.02
	

	
	
	
	
	
	

	TD Checking
	$6,214.40
	$6,214.40
	$8,559.47
	

	Lake Host /NH Lakes
	
	
	-$3,500.00
	
	

	Dam Registration
	$400.00
	
	-$400.00
	
	

	NH Lakes Dues
	$300.00
	
	-$300.00
	
	

	Water Testing
	$300.00
	
	-$280.00
	
	

	Dam Maintenance
	$120.00
	
	awaiting invoice
	
	

	Postage/stationary
	$55.00
	
	
	
	

	PO Box key
	$12.00
	
	
	
	

	Copying and printing
	$ -
	
	-$131.00
	
	

	Bank Charges
	$ -
	
	
	
	

	Website hosting
	$113.95
	
	-$113.95
	
	

	Lake Host Chair
	$179.49
	
	
	
	

	Lake Host Umbrella
	$32.50
	
	
	
	

	Filing Fees
	$75.00
	
	
	
	

	PO Box
	$84.00
	
	-$92.00
	
	

	Transfer to Money Market
	$15,000.00
	
	-$10,000.00
	
	

	
	
	
	
	
	

	Dues in
	$10,200.00
	
	$14,700.00
	
	

	Donations in
	$6,370.00
	
	$2,925.00
	
	

	
	
	
	
	
	

	TD Infinity
	
	
	
	

	
	Start
	
	$312.02
	
	

	closing balance
	
	
	-$312.02
	
	

	
	Ending
	$312.02
	
	$0.00
	

	
	
	
	
	
	

	TD Money Market
	
	
	
	

	
	Start
	
	$101,331.93
	
	

	
	Transfer from Checking
	
	$10,000.00
	
	

	
	Transfer to Fidelity
	
	-$100,000.00
	
	

	
	Tranfer fee
	
	-$30.00
	
	

	
	Interest
	
	$31.99
	
	

	
	Deposit
	
	$1,000.00
	
	

	
	Ending
	$101,331.93
	
	$12,333.92
	

	
	
	
	
	
	

	Totals at TD Bank
	$107,858.35
	
	$20,925.38
	

	Totals TD and PP
	
	$107,858.35
	
	$21,714.41
	

	
	
	
	
	
	

	
	
	
	
	
	

	Fidelity Investments
	
	
	$0.00
	$102,164.35
	

	
	
	
	
	
	

	TOTAL ASSETS
	
	$107,858.35
	
	$123,878.76
	

	
	
	
	
	
	

	TOTAL LIABILITY
	Dam Repair 2022
	
	
	est. $2,000*
	

	
	*actual $2,800 paid July 2023
	
	
	
	

	NET ASSETS
	
	$107,858.35
	
	$121,878.76
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Election of Officers + Board Members

The Nominating Committee met in June, 2023 to review Board composition and proposed officers for the year
2023-2024. The Nominating Committee proposes the following slate of Officers and Board Members:

President

Vice President
Secretary/Treasurer

Member (2 Year Term)

Member (2 Year Term)

Member (2" year of 2 Year Term)

Member (2" year of 2 Year Term)

Steve Magoun, 375 Thorndike Pond Road
Lisa Frantzis, 88 Gilson Road

Amy McGregor-Radin, 214 Gilson Road
Jinnie Russell, 4 Gilson Road

John Brouder, 21 Point Road

Jim Potter, 489 Thorndike Pond Road

David Nash, 150 Gilson Road
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Water Monitoring Results

* Biannual biologist visit
completed in June

« Chlorophyll and phosphorus in
line with prior years’
variation

« Visibility measurements
consistent with last year’s
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Updated Dam Board Policy

* Original plan: Remove boards only for significant (named)
storms with TCPA committee decision

* Current plan: Delegate mid-summer flood mitigation dam
board  removal/addition to designated dam monitor

» Gordon’s Services will be contracted to do all board
removal and replacement

* How will we make the decision?
* Looking at quantitative 10-day NOAA precipitation forecasts

» Will try to balance the competing interests of preventing flooding

of the lake and harming people downstream (e.g. Wa-Klo and
Clothespin Farm)

* Frankly, a lot of guessing and trial-and-error
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Why Pulling Boards May Not Be Enough

* Our dam'’s single sluice is a ~1/10th
the width of the spillways and
inaccessible when the pond is full; our
dam probably wasn’t designed to be
actively managed to control water
levels.

* Any good storm is going to quickly
raise water levels to the point where
the spillways are used.

« If we'd removed boards in advance of
the last spate of rain the peak pond
level likely would’ve been the same

and all we’'d have accomplished is
delaying the peak by a day or two.
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Recommended Dock Height

» The dam clears storms by
letting the pond get above the
spillway

» We should all make sure our
docks are above the full 4- board
pond level by at least 1.5 feet
[guess based on last storm]

I'll let people know when we
reach that level so they can have
areference (last | checked we
were a bit above it still)





